Friends of the Charlotte Harbor Aquatic Preserve Board Meeting Minutes

January 25, 2011 5:45pm

12301 Burnt Store Road, Punta Gorda, FL 33955

Attendees: Liz Donley, Barbara Fleshman, Jaime Boswell, Karen Bickford, Gary Brooks, Wilma Katz, Heather Stafford, John Aspiolea.

1. Approval of November 2010 Meeting Minutes – Jaime motioned to approve the minutes, Wilma seconded.

2. Agenda Additions/Deletions – Liz added John sent an announcement about the volunteer appreciation event at Oscar Shearer State Park on Feb. 5th. 

3. Financial Report – Received funds for recycling and memberships. Disbursed funds to Coast Connection for assisting with volunteer clean-up. Reimbursed Heather for volunteer appreciation awards.  Jaime provided a year to year comparison of expenditures on the financial report. The bank needs minutes expressing who should be listed as signatory in the future; must provide your SSN to be a signatory. 

4. Needs, Votes, Expenditure Approvals

· CHNEP Watershed Summit – sponsorship request; CHNEP’s minimum contribution for PR is $2000 toward a food break, otherwise the acknowledgement would be insignificant. CHNEP already has a lot of large sponsors and Liz noted that we could use our funds in other ways more effectively.

· FFSP – matching grant; John recommended using the grant funding to promote CHAP/SP visitation and getting signage for FCHAP at a trail head and junctions. The trails between CHEC and CHAP/SP definitely need better interpretive signage. Charlotte County and City of Fort Myers would be good resources to obtain quotes for similar projects. The question Liz posed to the board is whether or not we should match the maximum $1000. Liz would like to see a kiosk that includes not only trail map information but info to help promote the Friends. John would like the brochures to contain habitat info, impediments, etc. Jaime explained that we could match using long-term budgeting even though it does not fit in our near-term budget. Jaime moved to match $1000, Gary seconded. Motion passed unanimously.  

· Law Enforcement Workshop Feb 14th – refreshments; County, State and Federal law enforcement authorities are invited. The Coastal Initiative workshops are federally grant funded and focus on educating law enforcement officers for protection of aquatic wildlife. The grant funding will not cover refreshments. Wilma requested that FCHAP sponsor lunch and refreshments. Liz recommended the Friends underwriting refreshments or finger sandwiches since it’s not a full-day workshop. Heather mentioned Estero Bay Buddies, FL Marine Law Enforcement Task Force, Friends of Lover’s Key as invitees and possible sponsors. Karen moved to approve a budget not to exceed $75, Gary seconded. Motion passed unanimously.

· Permit fee for restoration project - $250; John is working with Steve Sentes at SFWMD to back fill ORV trails in the Yucca Pens wetlands. SFWMD is applying for permit to DEP to improve DEP lands. SFWMD cannot pay the permit fees and DEP will not waive it. Liz proposed FCHAP cover the permit fee and apply for a CHNEP micro-grant for reimbursement. The educational benefit is that the SFWMD is using this project as an engineering education exercise. Gary moved that we authorize the expenditure and apply for a micro-grant, Wilma seconded. Motion passed unanimously. 

5. Website – status; All events are recorded on website. Need to update front page message to include annual meeting and other upcoming events. 

6. Updates

· Logo; Jaime had the logo digitized. Graphic designer recommended using dark colored leaves in the logo for better reproducibility. Jaime recommended authorizing at least $120 given the time the graphic designer spent. Barbara moved to approve the funds to pay for digitization. Wilma seconded; Motion passed unanimously.

· Micro-grant requests to CHNEP for Oct 2010 through Sept. 2011; two grants approved so far for the table top display and the winter paddling event. 

· Materials for Table Top Displays – John and Heather need to agree on content of the graphics, fonts, and format.

· Winter paddle, Tippecanoe Park – Liz proposed March 26 or 27th so that we could advertise it and discuss it at the annual meeting. Liz has to talk to the Tippecanoe people.

· Membership renewals/Annual meeting – postcard reminders – Liz needs to look at information Karen sent previously.

· CSO meeting, December 3-5, materials available on-line; Liz suggested that we attend to do some board building and strategic planning. 

· River, Roots and Ruts, Jan. 9, 2011; Karen, Liz, John and Penny came to volunteer.  Liz opined holding this type of event on CHAP/SP property. The trail is too short to have that scale race as it is only 1.5 miles. John mentioned if we partner with CHEC we could have trail space for a 5K. We would not have as sophisticated technology for the first year. There were 350 entrants and 9 aid stations. Liz mentioned that if we want to do a race we would have to start planning it now for next year. 

· FLORIDA SPORTSMAN FISHING & BOAT SHOW - FT MYERS – Feb. 5-6, 2011; Heather’s staff will be attending if we can get funds from FCHAP & EBB as well as volunteers.

· Annual Meeting – March 12, 2011

1. FCHAP Business meeting

2. District CSO meeting; Carol Imbriani requested we host this year. Between now and end of February we will have to make some decisions about meeting plans. Gary asked if we would have to host lunch or breakfast this year for the CSO. Liz said that they typically do not sponsor meals at CSO meetings but we may want to sponsor refreshments. John asked if we could have a conference call with Carol to discuss. Liz will contact Carol. 

· Great American Clean-up, April 16, 2011; John will select sites in Cape Coral. 

7.
Aquatic Preserve and State Park Updates

· State Park Updates; John has been busy with controlled burns. Working on restoration projects on Coral Creek and Alligator Creek. They have not experienced off-site impacts so far. State Parks is expecting less money in the coming year. John mentioned that he has been able to recoup his budget in previous years. The budget cut exercise is typically 15% at CAMA. Parks Service is talking about cutting parks development staff and handing off multi-use park facilities to local government. The last proposal is to cut 50 parks statewide; starting with non-camping parks and then least visited parks. How feasible the cuts are is anyone’s guess because there is large scale support for State Parks. Liz is concerned about competing interests, priorities and fatigue. 

· Aquatic Preserve Updates; CAMA submitted 50% reduction exercise last year. Lee Edmiston received a media request to explain how the proposed budget cut will impact DEP/CAMA. Estero Bay and Terra Ciea would be closed under the proposed cut.  Larger preserve offices would stay open. Areas and positions would be cut rather than reorganized. Estero Bay Buddies recently sent a newsletter to Tallahassee went for review and has disappeared into a black hole. John found a Vivitar 800 mm camera lense and wants to know if we would like to auction it on eBay with proceeds going to the Friends. Karen volunteered to sell it. The CHEVWQMN gave FCHAP a thank you note and plaque for supporting their events. There are two left over FCHAP t-shirts from the CHEVWQMN event. Heather wanted to know who the shirts should go to. Liz suggested finding out who in the volunteer group does have t-shirts and give them to volunteers as “thank yous” or in exchange for donations. CHNEP sent thank you bags and a letter for supporting the 2010 nature festival. Heather found old zip drive disks in Carla’s files. Liz offered to find out if SWFRPC has a piece of equipment to read the disks and retrieve the files. Heather asked if Karen could sell the stamp holder and vacuum cleaner on eBay as well. Charlotte County is leasing land in South Gulf Cove at Cattle Dock Point in Englewood to build a boat ramp and kiosk. CHAP is reviewing a 30-dock permit near Stump Pass Beach in deep water. Pirate Harbor lime rock dredging project still under review pending an administrative hearing. Taste of Punta Gorda is April 9th 11am to 4pm. They offered two 10’X10’ tents/tables. Heather & John looking for volunteers.  Liz asked Heather to accept the invitation. Heather still working on permit for building the new lab with the county. The contractor is working on correcting the permit submittal. Should have a pre-construction meeting next week with consultant. 

Next Meeting – February 2011

Meeting adjourned 7:25pm.

