Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

January 27, 2009

In attendance:
Karen Bickford, Jaime Boswell, Liz Donley, Barbara Fleshman, Wilma Katz, Gary Brooks

John Aspiolea, Charlotte Harbor Preserve State Park

Heather Stafford, Charlotte Harbor Aquatic Preserves

Becky, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

1
Agenda Additions/Deletions

Approval of the October minutes was tabled.  Liz reviewed the meeting notes to the Board.

3.
Financial Report

Linda Sue provided the financial report and year end report 

4.
Aquatic Preserve and State Park Updates

a.
Funding cuts:  The CHAP will no longer be able to pay for half of the newsletter.  

The Board discussed the number of newsletters printed, the cost of printing, where newsletters are sent for distribution to non-members, the opportunity to use a less expensive printer, and managing the membership mailing list.

Upon a motion of Wilma Katz and second of Barbara Fleshman, the Board unanimously approved paying for the newsletter for one year.

John stated that he needs more trail stewards.

b.
Display Update:  Dana Moller was unable to attend the meeting but provided the Board with his report in advance. Although Jim Branch (FV Harbormaster) was unable to be there today (1/8/2009) to put the display together, the Assistant Harbormaster (Randy Chevalier) helped me out a great deal. As Randy and I finished putting up the display, Kathy Burnam (FV  marketing Director) passed by, so I decided to introduce myself and then had them all pose for a picture in front of the new display. The brochure holders contain both CAMA literature and FCHAP membership forms because the poster talks about various volunteer opportunities and FCHAP. Since we are low, maybe we can talk about getting more FCHAP forms printed for the display during our next meeting

The Board discussed stocking T-shirts at a location in Fisherman Village.

c.
Events update:  Discovery Day was canceled for this year, instead Manatee Park will hold More than Manatees Day.  Becky and Mary  (?) staffed the CHAP table.

5.
Events Calendar

a.
Burrowing Owl Festival:  Karen will send out an email requesting volunteers to staff the table.  If she gets no response by Monday she will cancel the table.

b.
Annual Meeting: Board members will bring refreshments.

c.
Volunteer Appreciation Day:  We will hike the Caloosahatchee Creeks Preserve.

The Board discussed the number of volunteers active with the CHAP and CHPSP.  There are approximately 100 Water quality Monitors, 4 Little Pine Island Trail Guides and 4 Old Datsun Trail Guides. 

d.
Water Quality Monitors Appreciation Day:  Liz and Karen are assisting Mindy with the kayak tour.

6.
Expenditure Approvals

a.
Annual meeting – Board will supply refreshments.

b.
Board decided to not send postcard reminders this year for the annual meeting.

c.
Upon a motion of Gary Brooks and second of Wilma Katz, the Board unanimously approved expenditure not to exceed $100 for refreshments for the Volunteer Appreciation event.

Upon a motion of Barbara Fleshman and second of Wilma Katz, the Board unanimously approved expenditure not to exceed $50 for refreshments for the Volunteer Water Quality Monitors Appreciation event.

d.
Board decided to utilize email to notify volunteers about the events.

e.
Upon a motion of Gary Brooks and second of Jaime Boswell, the Board unanimously approved offering CHAP t-shirts as a gift to the Volunteer Water Quality Monitors.

f.
Becky is revising the membership brochures and then will send it electronically to Liz for production.

Upon a motion of Barbara Fleshman and second of Wilma Katz, the Board unanimously approved  $250 towards the Charlotte Harbor Nature Fest; $100 for refreshments for CHAP work crews; $250 for ArcGIS training in December for staff.

7.
Website

Karen requested that the Board send their comments to her by email.  She will establish links to the following sites:  Charlotte Harbor Aquatic Preserve, Florida Department of Environmental Protection, Coastal and Aquatic Managed Areas and State Parks

The minutes from previous meetings will be posted.  There will be an ftp (file transfer protocol) site associated with website where large files can be “parked.”

7.
Fundraising ideas

Jaime discussed her work on developing an adventure race for the Preserve State Park.  The Old Datsun Trail is approximately 1.25 miles and connects with CHEC, so we could have a 5kilometer race.  CHEC has facilities. i.e., parking, water, bathrooms.  Jaime will coordinate with Monica and continue work on this project.

The Fort Myers Track Club provides administration services for a fee.  Barbara mentioned that the Port Charlotte track might have a similar service for a lower price. 

Jaime stated that entrants will expect a t-shirt. 

8.
Board Comments

Wilma mentioned that the Law Enforcement Workshop will be Feb. 13 at Rookery Bay and Feb. 20 at CHAP office.

All business having been concluded, the meeting adjourned at 9:15 pm until February24, 2009.
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