Friends of the Charlotte Harbor Aquatic Preserve Board Meeting Minutes

February 22, 2011 5:45pm

12301 Burnt Store Road, Punta Gorda, FL 33955

Attendees: Liz Donley, Barbara Fleshman, Karen Bickford, Wilma Katz, Heather Stafford.

1. Approval of January 2011 Meeting Minutes – The minutes were sent out late and many board members did not have the chance to read them. Liz tabled the approval until the next meeting. 

2. Agenda Additions/Deletions – Added Law Enforcement Workshop Update by Wilma.  

3. Financial Report – Received funds for the River Roots and Ruts Run, three memberships from the Florida Sportsman show and a membership donation from the graphic arts designer for the Friends’ new logo. The logo expense was $205. 

4. Needs, Votes, Expenditure Approvals

· Annual meeting –   Present board members thought that the 2010 breakfast arrangement worked well. Our food budget for 2011 is $200. Liz suggested that we spend $200 for breakfast. Wilma motioned, Nick seconded, motion passed unanimously. 

· Approved moving CSO meeting to April 2nd. Nick motioned, Karen seconded, approved unanimously. CSO meeting will be held at the Preserve office. 

5. Website – status; Karen sent announcement to Steve. Hasn’t heard back yet. Jaime sent the new logo to Steve B to post to the website. 

6. Updates

· Liz sent out annual meeting announcements 2/21. Attendee RSVP deadline is March 9th.  The agenda runs from 7am to 12pm and all presentations are brief. The hike will be the opening event with breakfast following and presentations after. Heather agreed to cook the eggs again. Need to get; milk, butter, 3 flats of eggs, salt & pepper, biscuits and gravy (Bob & Evans), cheese, salsa, tortillas, half & half. Liz agreed to bring cheese, tortillas, gravy, biscuits, and salsa. Karen agreed to buy paper plates, cups and muffins. Wilma agreed to bring the juice. Barbara will bring a fruit bowl. Need to get final RSVP count to know how much to buy. 

· Materials for Table Top Display – Liz; in the past the Friends have purchased giveaways to put on the display tables. Liz recommended getting something that is branded with the Friends logo. Karen mentioned that parents don’t seem to mind the temporary tattoos and Heather mentioned oval bumper stickers with “FCHAP” and pens/pencils, sticky notes, key fobs, whistles, lanyards, coffee mugs, travel mugs, bracelets, key ring charms, etc. Will have to get prices to bring back to the board for a vote. 

· Winter paddle – Tippecanoe Park, Cape Haze. Liz still has to scout the area and talk to the Charlotte County Parks to get permission. Would like to have the paddle before Easter. 

· River roots & ruts run – Received $500. Four volunteers from FCHAP participated.

· FLORIDA SPORTSMAN FISHING & BOAT SHOW – EBB & FCHAP received memberships (3 each) at the show. Volunteers gave out a lot of information about the 2011 state budget and projects at the preserve. Saturday traffic was better than Sunday. Sarah and Liz discussed a joint meeting between FCHAP & EBB to discuss budget priorities. 

· Law Enforcement Workshop Feb 14th – FCHAP helped fund refreshments; the refreshment table featured the new FCHAP logo along with other sponsors at the event. There were 50 attendees and 12 agencies from non-profit organizations, County, State and Federal law enforcement. Presentations about wildlife needs, rookeries, and shore bird habitats were given. The officers participated in interactive exercises and scenario discussions and worksheets were provided. Comments received indicated that refreshments were very important to the attendees. The refreshments came to $390 and lunch was $290. Wilma sent a thank you letter to all of the sponsors. This is the first in a series of workshops for the grant project. There are two more law enforcement workshops and three public workshops to conduct by June 2011. 

· Great American Clean-up, April 16, 2011; John will select sites in Cape Coral. Need to confirm location with KLCB. 

7.
Aquatic Preserve and State Park Updates

· State Park Updates; Liz & John need to get together to discuss the costs of signage for the trails discussed in January. Steve Giguere will be attending future FCHAP meetings on behalf of Parks. The State Parks program has done 15% budget reduction exercises in fall 2010. When the governor’s proposed budget came out the funds for CAMA & Parks was lumped into land management and recreation. 

· Aquatic Preserve Updates; Lab permit should be issued this week. Had to write a letter to the City to resolve ADA water fountain problem. Liz asked if there would be a ground breaking ceremony. Heather will ask Gary Lytton. Liz suggested calling the press and Barbara suggested doing it at the annual meeting. Mindy will be back from maternity leave at the end of March. She will be presenting at the CHNEP watershed summit on a 10 year sea grass research project. TNC is interested in doing shellfish restoration in Charlotte Harbor. DEP & TNC took a tour of the harbor today and will come back to snorkel some areas when the weather is warmer. CHAP staff is keeping up with existing rookery monitoring but not able to expand rookery monitoring area and there are not enough volunteers to fill that gap. CHEVWQMN wants to wait until Mindy is back from maternity leave to have volunteer appreciation day. Will need sponsors in April. Karen mentioned that we have a $100 budget for 2011 to apply to the volunteer appreciation day. Karen gave a brief update on the Cape Coral/NSEMA permit status; the issue has been deferred for 30 days to allow the commissioners to consult with petitioners to discuss the NPDES permit process. DEP is doing budget cutting exercises to project the impact on staff and programs. 

· Next Meeting – Annual Meeting on March 12, 2011

· Meeting adjourned 7:45pm.

