Friends of the Charlotte Harbor Aquatic Preserve

Annual Meeting Minutes

February 24, 2009 6pm

12301 Burnt Store Road

Punta Gorda, FL 33955

1. Guest Speaker: Chuck Blanchard – Archaeological Perspectives in SWFL

2. Board of Directors Elections – 

a. Roster of Officers and Board for 2009 – Barbara moved to close nominations, Wilma seconded. Linda Sue provided signatory paperwork to Karen. Jaime & Karen signed and will follow up with Liz to ask if she needs to be a signatory. Linda Sue gave treasury materials to Jaime.

i. Karen Bickford – President

ii. Liz Donley – VP/Secretary

iii. Jaime Boswell – Treasurer 

iv. Barbara Fleshman – Registered Agent

v. Wilma Katz – Board Member

vi. Gary Brooks – Board Member

vii. Nick Sterling – Board Member

3. Agenda Additions/Deletions - None

4. Financial Report; Linda Sue – 

a. Gulf Coast Kayak check has not yet cleared. Jaime will stop in and check with Mel to see if he needs a replacement check. 

b. John needs a signatory on a letter to FDEP to apply for the P.I.P. $5000 match. Karen & Heather will review the letter and recommend edits once John e-mails it. Karen will sign the final agreed upon letter and mail it to FDEP. $5000 will remain encumbered in records and in Friends checking account.

c. Heather mentioned that the cash box is over by approximately the amount of a t-shirt. The board confirmed that there should be $50 in small bills kept in the cash box to make change at events. Jaime is making a cash log for the box to help volunteers record transactions at events and track petty cash. Jaime will deposit the overage.

d. Barbara recommended a financial audit by a third party now that we are changing treasurers. The previous treasurer of the Friends and the current EBB treasurer were mentioned as possibilities. Heather and John will make contact to see if Susan or Reggie McNeill is available. Barbara will ask an accountant that she knows as well. 

5. Aquatic Preserve and State Park Updates

a. State Park Updates – 

i. Lemon Bay Conservancy, Conservation Charlotte and CHAP State Park identified inholdings for acquisition that would help improve land management on state lands. Conservation Charlotte is not interested in acquiring at this time. LBC has contacted owners and asked for the inholdings to be donated. They are also working on acquisitions. LBC will be donated to the State Park for management. John will be in contact with LBC as process goes forward. 

ii. Wilma Katz assembled 10 turtle volunteers to go out with John to clean up Catfish Creek starting March 2, 2009. The group might be interested in working with John to do clean ups monthly until turtle season begins again.

iii. John would like help GPSing trails. He will make a presentation at the March meeting detailing priority list of trails, procedure for volunteers to follow, mileage & time to hike trails (to help volunteers gauge effort), Karen asked if the Friends should write a CHNEP POG application to get funds to print the maps once the GPS work is done and the data converted into GIS shapefiles. 

b. Aquatic Preserves Updates

i. All contracts must go through Randy McCormick at Rookery Bay NERR. The recommendation from Randy about the lab expansion is to build a separate building (modular maybe) as it would be less expensive than retrofitting the existing structures. 

ii. Dog Island: Dana and Annette took Eagle Scouts out recently to treat exotics. CHAP could use some funding for more chemicals and equipment. Could the Friends submit a CHNEP micro-grant do get the materials? Karen asked for a materials list and budget. 

c. Events updates;

i. Appreciation Day – March 7, 2009 at Matlacha Community Park. Mindy coordinating refreshments, budget approved 1/2009. Only one person attending the kayak tour needs a kayak. 

ii. FCHAP Volunteer Appreciation Day – March 28, 2009; Karen coordinating sandwiches, facilities reserved, budget approved 1/2009.  

6. Votes and Expenditure approvals;

a. Heather brought up the conversation about whether the Friends should give t-shirts out with memberships or donations. The group decided that we should table the topic until the next board meeting so that it would be brought up on the Agenda formally. The initial majority opinion was that it is a good idea and that we should offer the free t-shirts with a minimum “family” level membership to cover the cost of the t-shirt. 

b. We need membership forms for the Fisherman’s Village display. Heather also recommended that we should include information at the kiosk about how/where to obtain a t-shirt. John and board need to submit final edits to Liz to print the brochures. 

c. Jaime has been discussing the trail race with CHEC staff. CHEC paid $1000 in liability insurance at their last trail race. Jaime said that she would do more research to find out if there are better rates or other options. Karen recommended contacting Steve Brookman or others who organize races to find out if they have a budget that she could look at and to ask them how they handle insurance expenditures. 

d. Need to discuss changing day or week for board meetings as well as day and location for annual meetings. Wilma and Jaime speculated that the low turnout could have to do with conflicts with other groups meeting at the same time as well as poor lighting, late time and difficult location for older members. This topic will be on the March agenda. Wilma suggested a joint meeting with the Lemon Bay Conservancy to better coordinate our meeting schedules. 

7. Website Update; http://fchap.org/index.html - Updates to events calendar, comments on updates?

a. Need background information for State Park on website (“History” link)

