Friends of the Charlotte Harbor Aquatic Preserve

Board Meeting Agenda

April 27, 2010 5:45pm

12301 Burnt Store Road, Punta Gorda, FL 33955

Attendance: Liz Donley*, Gary Brooks*, Heather Stafford, Wilma Katz*, John Aspiolea, Karen Bickford*, Jaime Boswell*.  *=Board members.

1. Approval of January 2010 Meeting Minutes, February March 2010 minutes with February Annual Meeting summary – Corrections: January minutes to be corrected to reflect that the October minutes were approved and not the December minutes. 

Jaye’s last name to be changed to Boswell from Greenawalt.  Delete “John responded that the Park cannot afford shirts, but CAMA cannot”.

Motion to approve minutes - Jaime

Second – Gary

Approved unanimously.

2. Agenda Additions/Deletions – 

Review of Action Items: Liz has message in to look over FCHAP’s books and has not heard back. Liz has also checked with EBB on purchasing a display panel. The president went to Staples and bought a display panel for approximately $400. Liz asking about having the CHNEP buy a display through their Office Depot contract and reimburse the CHNEP 100% so that we can take advantage of their discount. Heather obtained the Power Pole for the CHAP. She sent the Power Pole info to CAMA. Karen set up membership e-mail blast webmail through news@FCHAP.org. Karen explained the available email marketing tools and provided a ranking sheet for the top ten rated products.  Karen agreed to set up the initial database if FCHAP was interested in moving forward with a e-mail marketing tool.

Motions -  Jamie moved that we ask the EBB if they would like to participate with us to cost share a subscription for one of the e-mail marketing products. 


Second - Gary seconded.

Approved unanimously.

Action Item: Karen will e-mail information to Laura Estabrook to make it an agenda item for the May 10th EBB meeting.

3. Financial Report/Budget proposal – Jaime reviewed financial report. She explained that we will be reimbursed for Great American Cleanup by CHNEP in a few months. Karen verified that the $250 recently received should be reimbursement from the November 2009 Cape Haze National Estuaries Days paddle. FCHAP received $71.75 from the sale of scrap metal. 

Motions - Gary moved to accept the financial report.

Second – Karen

Approved to accept financial report unanimously.

Action Item: May FCHAP meeting will be devoted to the 2010/11 budget. 

4. Event Calendar 

1. April 24, 2010 – Great American Cleanup – summary; Liz gave the report. They filled up a 6 yard dumpster. We could have used more people but the dumpster would not have been able to handle it. Ed Chapin of Calusa Land Trust expressed interest in helping the FCHAP coordinate more Pine Island cleanups.  Staff and board members expressed interest in alternating locations between PI and Matlacha. The group discussed resolving logistical difficulties and getting support in the form of volunteer help from the CLT. The Boat Club works on cleaning up St. James City. CLT is divesting themselves of Picnic Island so that could be an opportunity as well.

2. June 5, 2010, 10a-2p, Fisherman’s Village Wildlife Awareness event – FCHAP was invited to attend. The event is an expo to raise public awareness for wildlife and domestic animals. Heather not sure if her staff will be available to man a booth. Liz asked if we need to provide volunteer support. The application is due April 28th. Liz volunteered to set up a booth but doesn’t want to handle animals. Heather recommended a touch tank. 

Action Item: Liz sending in application to set up a booth.

3. Fall/Winter 2010/2011

· CHNF – Always the Saturday before Thanksgiving. Liz will be unable to work the Friends table because she is obligated to work for CHNEP. She observed that the FCHAP table has not gotten the attention it needs in recent years. 

· National Estuaries Days events – Liz said that we need to have our NED events decided soon. Maran at CHNEP wants our event listing by September 1st. Wilma suggested combining cleanups with NED sponsorships and increase the number of cleanups. Liz explained that Keep Lee Co Beautiful sponsors dumpsters for the two cleanups per year that they do. Dumpsters typically run $250 for a 6 yard roll off. John said that he has a dump truck that holds 8 yards and could go directly to the dump site, but that does cost money. Jory Pearson of FL Watersports sent Heather a letter offering to help with paddling events in the future for a discount. 

· Autumn Cleanup and/or paddles – See above.

· Annual meeting

· Manatee Park Discovery Days

· Ding Darling Days-Organizer was mad due to miscommunication last year. 

· CHNEP Water Summit – Spring 2011 - The Water Summit will be held this year by the CHNEP at the Charlotte County Convention Center. Liz told John that it would be great if he could do a display on the CHAP hydrologic restoration. He agreed. Wilma asked if there are problems with setting up displays and booths. Liz explained that due to budget cuts it is difficult to get staff help. Karen observed that volunteer membership is not responding to calls for help. People are having difficulty giving their time right now. Branding is an issue. FCHAP does not have distinction and there are many groups. CHNEP is starting a Friends of Charlotte Harbor Estuary non-profit arm which may add to the ambiguity. We need to think of ways to make ourselves distinct. 

· Other events- 

1. CHAP received a notice about Mango Mania recently. FCHAP has not participated in a couple of years.

2. Jaime thinks that supporting the Environmental Breakfast is good PR for the Friends. 

3. Liz would like to try the Taste of Punta Gorda. 

4. Wilma mentioned the Enviro-fest in Punta Gorda and thought it would be a good opportunity. She goes for the food. 

5. Needs, Votes, Expenditure Approvals

1. Encumber funds in Friends budget for future staff training? How much?

Action: Defer to May board meeting.

2. State Park requests – None.

3. Aquatic Preserve Requests – None.

4. Display costs – Liz will check with Lisa about the cost for a display ($300) if we pass through the CHNEP for a discount. 

5. San Souci proposed development – Approved by P&Z board 4-3. May 24th is the Cape Coral city council hearing. DEP plans to respond. Friends were mentioned at the P&Z meeting as a beneficiary of the development. FCHAP hasn’t had correspondence in 3 years. Liz asked if we want to submit comments. John’s previous comments included gopher tortoises, plantings, hydrologic impacts of deep stormwater ponds, effects of towers on controlled burning practices. 

Action Item: Liz sending comments to board by May 16th for review and editing. Wilma recommended citing John’s previous letter and Liz recommended adding impact on the viewshed as well as the habitat when inundated with human contact and hydrologic alterations on the watershed including the north part of the Cape Coral Spreader. 

6. FCHAP Web Page

1. Updates – Karen; Sent updates, newsletter, donation wish-list, etc to Steve B. Liz thanked Karen. John asked Karen to check the website hits.

Action Items: Karen will ask Steve and add new minutes ASAP.  

2.  “Donation” link – Jaime – Liz thanked Jaime. Jaime mentioned sending updates to members with membership reminders. Liz mentioned that we should try to get our link on eBay to get donations. We need people who sell on eBay to get that connection. 

7. Logo – Still working on it. 

8. Aquatic Preserve and State Park Updates

1. State Park Updates – John presented a plaque to Wilma for the Cape Haze Crew volunteer trail cleanup work. SP has been in the local paper for their fencing project efforts. (There’s a huge hog problem in Cape Haze.) Gov. Crist has put in $1.4M for SP grants matching. Grant for Cape Haze Mounds project is 2nd in line for funding. There are not going to be any more salary or retirement benefit cuts. John has been pricing shirts, but hasn’t decided yet. Beall’s is the best price so far. 

2. Aquatic Preserve Updates – Heather has been interviewing for staff member with birding expertise. She has yet to formalize her decision. Her anticipated hire has 6 years experience. Pirate Harbor dredging will most likely happen in spite of CHAP concerns. There will be no mitigation and few public interest issues have been expressed. State of CAMA report being fast tracked; what they’re doing, results, commonalities among state offices, etc. Regulatory coordination is changing between CAMA and District offices. Sec. Sole prioritizing deadlines for activities such as AP boundaries and ground truthing impacts. Legislation being approved to grandfather docks on Loftin (sp?) Creek. Bocilla Seaport denied by SFWMD but it’s coming back. Heather will be deposed soon. Flamingo Bay dredging will be moving forward; new dredging through seagrass will be allowed. Birds are back on Useppa and it looks way better. And the board cheered… and ate the minstrels. 

Liz provided bound plastic covered copies of the Florida Parks CSO Handbook to all board members. 

Meeting adjourned 7:50pm.

