Friends of the Charlotte Harbor Aquatic Preserve

Board Meeting Agenda

June 3, 2010 5:45pm

12301 Burnt Store Road, Punta Gorda, FL 33955

1. Approval of April 2010 Meeting Minutes 

Motions: Jaime moved to approve minutes, Karen seconded

Motion carried.

2. Agenda Additions/Deletions: No additions or deletions


3. Financial Report/Budget proposal: Jaime produced a inflow/outflows report that had the expenditure categories cross-referenced. Jaime is going to start showing lump deposits from Paypal rather than incremental transactions because each transaction has a commission fee associated. The commissions will be more easily reflected as an expense. Expenses overall are close to income. (Approximately $200 less income than expenditures.) 

4. FY2010/2011 Budget Workshop – Jaime produced a spreadsheet comparison of annual income and expenditures. She and Liz opened the discussion with the suggestion that we prioritize our expenditures by listing those sponsorships that we regularly fund. Jaime meeting with Katie McKinney next week to review FCHAP’s books and get advice if needed. 

Budget Priorities: 

1. Staff Support

a. Meetings

b. Trainings

c. Materials – Shirts for staff: $300

2. Contracted Services (Website/e-marketing) - $320 

3. Printing – $400 for printing (12%), $100 for postage (3%).

Discussion: Jaime reported that printing newsletters accounts for 30-50% of the Friends annual budget. Jaime mentioned that we could send more frequent updates to our members than quarterly (ever two weeks or so) to keep them up to date on current events such as National Estuaries Days and oil spill updates. Barbara and Heather commented that we would probably get much better attendance with more frequent e-mail blasts as well as phone calls. Liz posed the question; using the website and e-marketing technologies can we reduce our printing costs? Karen commented that we will have to make a much greater effort to call our members who do not have e-mail to make sure that they are not left out.  Karen cited that the e-marketing tool proposed at the last meeting would help support these expanded marketing efforts. The discussion turned to publishing more brochures for the Aquatic Preserve/State Park. The group decided that it may be too cost prohibitive. Liz did mention that presenting at Chamber of Commerce meetings to gain corporate memberships would greatly help the Friends raise funds.  

4. Materials, Supplies, Misc – $500

Discussion: Liz asked Maran about costs for displays and presentation materials. Maran said that the CHNEP does get a discounted rate for display materials and that FCHAP could apply for a micro-grant and purchase the materials through the CHNEP contract. Jaime mentioned that obtaining a micro-grant for the materials may limit availability for funds to do events for membership building. Liz confirmed that the CHNEP micro-grant funding ran out this year and that it is a “first-come-first-served” program. Heather mentioned that the requirement for CHNEP to be included in promotional materials in exchange for funding would confuse people by blurring the identities of FCHAP and CHNEP as distinct organizations. Heather and John mentioned that FCHAP may be able to use the State office supply contract but that it would be complicated. Liz will check with Lisa Beever if the NEP could “give” FCHAP a display board and FCHAP would make a donation to CHNEP. 

5. Booth/Event Fees – $150

a. Calusa Blueways

b. Charlotte Harbor Nature Fest

c. Burrowing Owl Festival

d. Taste of Punta Gorda

e. Florida Sportsman 

f. Randell Research Festival

g. Ding Darling Days

6. Food, Entertainment, Meals - $200

Discussion: The board discussed cutting out food at paddling events and just providing water. We end up with a lot of left-overs after paddling events but it would be good to keep water on hand. 

7. T-shirts - $750

8. Grants/Donations (FCHAP Sponsorships) -$700

a. Environmental Breakfast - Not sponsoring this year

b. WQ Volunteer Party - $100

c. Scallop Search- Not sponsoring this year

d. Charlotte Harbor Nature Festival (will reduce by $200 from last year) - $100

e. CHAP Volunteer Work Days - $500 (previously approved)

9. Paddling Events – $500 

Discussion: We are planning to do the International Coastal and Great American Clean-ups again this year. Liz would like to do an event at Ponce De Leon Park. 

Motions: Barbara motioned to adopt the budget as discussed, Jaime seconded. Motion carried.

5. Needs, Votes, Expenditure Approvals

1. CHNEP funding requests

2. Newsletter – Liz writing letter from the President/Board explaining that the Spring/Summer newsletter is abbreviated due to the staff contributors being tied up with the oil spill. Liz asked that Karen report on bounced e-mails from the newsletter and she would make follow up calls to update member information. 

Action Items: a) Liz writing letter for Spring/Summer e-newsletter. B) Karen collecting data on bounced e-mails. C) Liz will call members whose e-mails have bounced.

3. Gift card for Annette Neilson’s retirement – 

Motions: Barbara moved that we get a $50 to the Crab House, Jaime Seconded. Motion carried.

Action Item: Barbara picking up the gift card and a greeting card and dropping it off before Annette’s last day. 

6. San Souci status – John and Liz spoke at the public hearing.  The development was voted down. 

7. Website – maintenance over the summer: 

Action Items: Karen setting up  a Facebook page and asking Steve about adding a Facebook Fansite icon. Get newsletter posted. 

8. Aquatic Preserve and State Park Updates

1. State Park Updates - none

2. Aquatic Preserve Updates – Oil spill tasks; baseline sampling (WQ and sediment), environmental sensitivity and geographic inventory mapping, Pirate Harbor DRI review. Neil Langenburg just hired to be the new rookery monitoring specialist. FWC having a coastal wildlife conservation workshop on June 8-9. DEP staff will be in attendance. Liz thinking about going to the NGO session. DEP submitting comments on the Ding Darling Complex refuge conservation plan. CHNEP will be commenting as well. Will request that the Feds coordinate with the CHAP on rookery monitoring. 

9. Next Meeting – August 31; Jaime will be calling in. 

10. Meeting adjorned 7:45pm

