Friends of the Charlotte Harbor Aquatic Preserve Board Meeting Minutes

October 26 2010 5:45pm

12301 Burnt Store Road, Punta Gorda, FL 33955

Attendees: Liz Donley, Karen Bickford, Jaime Boswell, Barbara Fleshman, Gary Brooks, Heather Stafford

1. Approval of June, August, September 2010 Meeting Minutes – Barbara moved to approve the June minutes, August & September meeting notes. Jaime seconded. Motion passed. 

2. Agenda Additions/Deletions - None

3. Financial Report – We have received a lot of money from staff recycling activities. Gary motioned to approve, Barbara seconded. Motion passed. 

4. Needs, Votes, Expenditure Approvals

1. Coastal Clean-up financial “thank you “ to Coastal Connection – There were no funds available through the CHNEP micro-grant program to pay for the venue and kayaks at the October clean-up. Liz made an appeal to the board to remunerate Coast Connection for the services as a “thank you”. Barbara moved that we pay $250 to Coast Connection. Karen Seconded. Motion passed.

2. Micro-grant requests to CHNEP for Oct 2010 through Sept. 2011 – Half of the microgrant funding is already gone for FY2010/11. Liz suggested that we apply for funding for another coastal cleanup. She’s researching various venues with John & Heather because Bokeelia is pretty clean. She also suggested off-setting the display update costs with a micro-grant. Karen volunteered to submit the micro-grant application. Barbara motioned to apply for a micro-grant for the display.  Gary seconded. Motion passed. Barbara moved to apply for a second grant to cover the expenses for an as yet decided event. Jaime seconded. Motion passed.

3. Events, participation, donations

· Charlotte Harbor Nature Festival – November 20 – Festival will be 10am to 3pm at the Charlotte Co Sports Complex. Liz will be there but cannot help with the Friends booth. Heather volunteered Mary McMurray to help, Barbara volunteered to work 10a -12p, Jaime is flexible and said that Mary can have first pick what time to work. 

· CSO meeting, December 3-5 – Being held at the Sanibel Harbor Resort. Liz mentioned that she has not received any requests for volunteer help yet. There are usually raffles, table top displays, etc. 

· River Roots and Ruts, Jan. 9 – Held at Caloosahatchee Regional Park in Alva. Friends just need to participate and we will receive a donation. 

· Annual Meeting – March 12th; The Preserve staff will present an update on the projects underway and how the Friends donations apply to operations.

· Winter paddle – Liz will bring a proposal for a venue next meeting. Heather recommended the new AP lease on the Myakka River. 

· Great American Clean-up/Coastal Clean-up – We need to pick a nice dirty spot this year.

5. Website – status – Karen keeping calendar up to date but hasn’t requested updates for other pages recently. Add a Facebook alert about Matlacha Bridge lane width? Karen offered to post AP & SP project alerts on Facebook for Heather & John. (They need to e-mail those to Karen.)

6. Updates

1. Logo – Jaime is going to work with a printer to clean-up the logo artwork to get the design finalized. We’re aiming to have t-shirts for the Annual Meeting in March.

2. Seagrass Restoration and The Nature Conservancy – TNC is going to apply for a grant in January and contact us then.

3. New/Revived Organizations and name confusion 

· Friends of Charlotte Harbor Estuary – CHNEP volunteer organization established to accept donations for CHNEP via Paypal. Will not engage in advocacy.

· Charlotte Harbor Estuarine Research Institute – Founded by Councilman Don McCormick to act as a pass through for grant and foundation funding for local NPO/NGO research.

4. 2010/2011 Budget – we approved it in June. 

5. Punta Gorda Triathalon – Liz wants to know how much it’s costing them to do it, how they’re doing it, etc to try to revive the concept of having a run at the Preserve. Liz will be interesting to track it. Karen mentioned the possibility of approaching Keep Charlotte Beautiful to see if they could help us get sponsors in exchange for shared proceeds. Jaime running the trails to do recon.

6. Display – Liz purchased the display. It should arrive November 1st.

7. Aquatic Preserve and State Park Updates – Heather asked Liz to send her the Lee County Legislative Delegation date. Christian Stoker (President, Friends of Rookery Bay) will be contacting other CSOs to discuss legislative strategy.

1. State Park Updates – Port Charlotte High School, FWC & King Fisher Fleet volunteered to replant mangroves along the west wall of the preserve. DEP issued the permit request. 

2. Aquatic Preserve Updates – Heather has request from Ray Leary for award plaques for CHEVWQMN volunteers with 10 to 17 years service. Ray wants to award certificates in early December. Barbara moved to provide funds for certificate frames not to exceed $100. Gary seconded. Motion passed. Ray also requested funds for food for the annual QA meeting. Gary moved to provide funds not to exceed $75. Barbara seconded. Motion passed. CHAP dock survey efforts are going faster than thought. Should be done by December. State Lands is surveying and mapping all AP boundaries to establish consistency with legal descriptions. Liz asked Heather to check into CAMA’s position on treating AP’s as Marine Protected Areas. The CHNEP Watershed Summit being held the last Tues, Wed, Thurs of March 2011. Call for papers has gone out. Lab – Contractor has been requesting permit from wrong agency (County not City). Project is a little behind. 

8. Next Meeting – November 30th, 5;45p.

