Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

October 28, 2008

In attendance:
Karen Bickford, Jaime Boswell, Liz Donley, Barbara Fleshman, Wilma Katz, 

John Aspiolea, Charlotte Harbor Preserve State Park

Becky, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

1.
Meeting Minutes

Upon a motion of Barbara Fleshman and second of Liz Donley, the meeting minutes of May 27, 2008 were unanimously approved

2.
Agenda Additions/Deletions

None

3.
Financial Report

Upon a motion of Barbara Fleshman and second of Jaime Boswell, the financial report was unanimously approved

4.
Aquatic Preserve and State Park Updates

a.
Becky said that there is a new display.  She will work on getting an estimate to print new brochures.  Liz said that if the electronic file can be transmitted to her, she will ask the CHNEP to assist with photocopy production of new brochures.

b.
John gave an update:  there is a 50% budget cut for the CHPSP. The standard cut was 10% but because CHPSP does not have visitor services it received a larger budget cut.  19 parks are scheduled to close.

The Board discussed that it may need to write letters of support during the 2009 legislative session.

i.
The San Souci Bay project is back.  John will send a link to the ftp site.  He stated that there is no need for the Board to meet with the developer.  

ii.
The West County Town Center project has not been advertised.

c.
National Estuaries Days Matlacha Pass Paddle – there was a great turn out, everyone enjoyed it. 

5.
Events Calendar

a.
The Cape Haze NED paddle has been confirmed for Sunday Nov. 16, 2008.  There are 8 people signed up.  

b.
Charlotte Harbor Nature Fest – Nov. 22, 2008.  Liz is confirmed to staff the table.

6.
Expenditure Approvals

a.
Upon a motion of Liz Donley and second of Jaime Boswell, the Board unanimously approved expenditure not to exceed $50 for refreshments for the Cape Haze NED Paddle.

b.
Upon a motion of Barbara Fleshman and second of Wilma Katz, the Board unanimously approved  $250 towards the Charlotte Harbor Nature Fest; $100 for refreshments for CHAP work crews; $250 for ArcGIS training in December for staff.

c.
The Board skipped item c as it had been addressed earlier.

d.
Website. 

The Board discussed the merits of a website and functionality that it would like, specifically a way to make a membership payment on-line.  Wilma explained the CWC uses PayPal for on-line payments.

Upon a motion of Barbara Fleshman and second of Jaime Boswell, the Board unanimously approved  $255/year and one-time $100 set up fee for a website.

Karen and Jaime will work on “rules” to bring back to the Board with regard to posting sponsors and links on the website.

Karen asked that the Board members each consider “choosing one event that FOCHAP hosts and become the point person for that event.  This will assist in spreading the work load among the entire Board.

The upcoming events are: The Burrowing Owl Festival and Discovery Day at Manatee Park.

Jaime said she is interested in developing an event on the Preserve land and will check the local events calendars for December 2009.

The next newsletter needs to announce the Annual meeting.  Chuck Blanchard will be asked to give a presentation.

The Board briefly discussed the Volunteer Appreciation Event.  It was decided that the Friends would have its annual volunteer appreciation event on March 28 at Caloosahatchee Creeks Preserve.

7.
Fundraising ideas

Liz will coordinate with John on upcoming NOAA grant opportunities.

All business having been concluded, the meeting adjourned at 8:45 pm until January 27, 2009.
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