Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

April 28, 2009

In attendance:
Karen Bickford, Jaime Boswell, Gary Brooks, Barbara Fleshman, Liz Donley, 

John Aspeolea, Charlotte Harbor Preserve State Park

Becky Jenkins, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

The meeting was initiated at 5:45 pm, reflecting the Board’s decision to begin meetings at 5:30 pm

1
Approval of March 2009 Meeting Minutes

Upon a motion of Jaime Boswell and second of Gary Brooks, the Board unanimously approved the March 2009 minutes.

2.
Agenda Additions/Deletions

The Board approved adding to the agenda a discussion of the Foulds Grant opportunity and the FoCHAP tri-fold pamphlet.

3.
Financial Report

Jaime Boswell provided a verbal report of the financial report:  the current balance is $9,922.63 including $50 in the petty cash box.  There remains $5,000 of that total restricted to the “building match.” 

Jaime Boswell needs a receipt for the FWC permit for which FoCHAP paid and a receipt from the CHNEP for the $100 donation.  

Upon a motion of Gary Brooks and second of Liz Donley, the Board unanimously accepted the financial report.

4.
Event Calendar

a.
September 19, 2009 - International Coastal Cleanup .  The Board had extensive discussion about this event, including options for staging the clean-up, how to accommodate novice and experience paddlers and how to best utilize resources.   The consensus was that FoCHAP will participate in this event, with Matlacha Park as the location of the dumpster; John will lead a group out the “camp site” in Buzzard Bay and will use the skiff to haul debris back.  Novice paddlers will be encouraged to go out on the water in Matalcha Pass to collect trash and debris.

b.
May 15, 2009, August 15, 2009, and November 15, 2009 - Deadlines for National Estuary day events into CHNEP Newsletter 

The Board agreed to not host summer paddles with the Boys & Girls clubs.  Liz will research the Cooper Street Kids in Punta Gorda as a possible summer paddle event.  Jaime will research when the Blueway Festival is scheduled, and Karen will contact Gulf Coast Kayak and Captain Marian about what dates may be good for hosting the traditional FoCHAP National Estuary Days paddles.

c.
November 21, 2009 – Charlotte Harbor Nature Fest.  The Board discussed participating and will make a decision about sponsorship once the dollar amounts are known.

5.
Needs, Votes, Expenditures

a.
Handcart:

Upon a motion of Liz Donley and second of Barbara Fleshman, the Board unanimously approved the expenditure, not to exceed $100 for a hand cart with fat tires, suitable for going over rough terrain.

b.
Logo – Jaime will ask her Jaye Boswell to consider designing a logo suitable for black and white reproduction and silk screening on T-shirts.  Karen will forward the illustration that she likes and thinks can be stylized into a logo.

c.
Fisherman Village Brochures – Liz hand delivered color brochures to Becky, and explained that the brochure cannot be easily reproduced in black and white due to the graphics.  Becky will remove the graphics in the original file.

d.
Volunteers and memberships – Karen suggested that the Board first try sending out an appeal letter to volunteers soliciting them as paid members as part of a 2009 membership drive.

e.
Donations options on website – Jaime will look into the “business” side of PayPal with regard to this item.

f.
Board meetings – The Board initiated discussion about where to have the annual meeting and who to have as the speaker.  Barbara Fleshman will look into her Church to determine if it is available at a modest cost for ht annual meeting. The Board will continue discussing possible speakers.

6.
Aquatic Preserve and State Park Updates

a.
State Parks Updates - John was unable to attend the meeting; Karen gave a brief explanation of the issues

i.
Legislative – John said that the Legislature continues to work on budget matters.

ii.
GPS – This item was deferred. 

iii.
Trails Update – one trail is complete, half of a second one is complete.  Trails work is on hold until the October.

iv.
Land Acquisition - Lemon Bay Conservancy is facilitated the donation of one parcels and two additional parcels are undergoing the process.

 Land Acquisition – John will address this next meeting

v.
PIP $5,000 match – Parks cannot match the $5,000 since it will be used for a CAMA stand alone building.

b.
Aquatic Preserves

i.
Legislative – see above.

ii.
Display - this item will continue to next month

iii.
Newsletter – Becky reported that the insert in the last newsletter for membership renewals did get a good response.  Karen will pursue pricing for printing the newsletter.

iv.
other – Dana applied for a micro-grant from the CHNEP for native plants for Dog Island.

All business being completed, the Board adjourned until its next meeting on May 26, 2009 at 5:30 pm.

2

