Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

August 25, 2009

In attendance:
Karen Bickford, Jaime Boswell, Liz Donley, Gary Brooks

Becky Jenkins, Charlotte Harbor Aquatic Preserves

Heather Stafford, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

The meeting was initiated at 5:45 pm.

1
Approval of May 2009 Meeting Minutes

Tabled until next meeting 

2.
Agenda Additions/Deletions

Added the Environmental Breakfast request for financial support. 

3.
Financial Report

Tabled until next meeting.  There was $365 from wading trips and $125 cash from the Sonoma sale.  The cash will be used to purchase stamps for the newsletter

4.
Event Calendar

a.
Cooper Street Kids – Liz gave a summary of her phone conversation with the staff at Cooper Street. It was her recommendation that the FoCHAP pursue offering a kayak tour next year, so there is more planning time.

b.
September 19, 2009 - International Coastal Cleanup.  There are no changes to the previous plans; Karen has contacted the Matlacha Park about the event.

c.
September 26, 2009 – is National Estuary Day, the Charlotte Harbor National Estuary Program is sponsoring events and would like to advertise them in the fall issue of "Harbor Happenings

The Board chose the following dates for Fall National Estuaries Day events:

October 18, 2009 for a kayak paddle launching from Grande Tours

Nov. 17, 2009 for a kayak paddle launching from Ponce deLeon Park

The Matlacha paddle will be scheduled for spring.

d.
November 21, 2009 – Charlotte Harbor Nature Fest. There was discussion that the staff would benefit from the assistance from the Friends to help out at the display.

5.
Needs, Votes, Expenditures

a.
Logo – meeting attendees reviewed the logo concepts and continued discussion about alternate designs.  Becky is going to work on a design that combines a number of concepts.

b.
Fisherman Village Brochures – Liz hand delivered 200 brochures.

c.
Fall Newsletter – Becky is working on the newsletter and will be purchasing stamps in the near future. 

d.
New location/day for annual meeting – Tabled until next meeting.

e.
Seagrant Scallop Search Sponsorship – the Board approved $250 on August 2, 2009 towards this event.

f.
Environmental Breakfast Sponsorship - - 

Upon a motion of Liz Donley and second of Jaime Boswell, the Board approved a $100 sponsorship for the Annual Environmental Breakfast.

g.
Old Business - 5,000 match for the lab

Upon a motion of Liz Donley and second of Gary Brooks, the Board unanimously moved to restrict $5000 in the Treasury to be used as match for CAMA funds for equipping the new lab. 

6.
FoCHAP Web page

a.
Updates – Karen has updated the website with a Letter from the President.

b.
Donations options on website – Jaime is working with Steve Brookman on this matter.

7.
State Park Updates

CHEC is developing a trails guide for $1,000.

a.
GPS-mapping priorities procedures.  The volunteers are off for the summer.  John will create a list of trails to be “GPS”ed with a sketch of locations by Aug/Sept. – This item was deferred. 

b.
Catfish Creek Trails Update – Trail work will begin again in November.

c.
Land Acquisition – no update.

8.
Aquatic Preserves

CHAP budget is flat; CAMA is working on budgeting strategy for Aquatic Preserves. CAMA is developing a State of the Coast documents.

Seagrass monitoring has begun; 21 sites are completed out 50.

Rookery Monitoring – CHAP staff has assumed responsibility from Ding Darling interns in Matlacha.  CHAP is also monitoring rookeries in Pine Island Sound.

Water quality monitoring is still being funded, however, the CHMN (random sampling) would be the first program to be eleminatedif necessary.

Becky is staying.

9.
Display - this item will continue to next month, no quote yet

All business being completed, the Board adjourned until its next meeting on September 29, 2009 at 5:45 pm.
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