Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

December 1, 2009

In attendance:
Karen Bickford, Liz Donley, Jaime Boswell, Barbara Fleshman, Wilma Katz, Gary Brooks, Nick Sterling

Becky Jenkins, Charlotte Harbor Aquatic Preserves

Heather Stafford, Charlotte Harbor Aquatic Preserves

John Aspiolea, Charlotte Harbor Preserve State Park

Michelle Cotty, Charlotte Harbor Preserve State Park

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

The meeting was initiated at 5:45 pm.

1
Approval of Meeting Minutes

Upon a motion of Jaime Boswell and second of Nick Sterling, the Board approved the October 2009 meeting minutes.

2.
Financial Report

Upon a motion of Wilma Katz and second of Jaime Boswell, the Board directed the Officers to develop a budget for the organization for presentation at the annual meeting.

The Treasurer will review previous year’s financial statements and develop an historic annual funds expenditure report.

Jaime added that she needs vouchers for all expenses.  The Board discussed whether a formal audit is necessary and determined that the discussion should be set aside for now.

3.
Event Calendar

a.
Annual Meeting.

Karen stated that there is need for an agenda for the Annual meeting.

The Board discussed logistics and set the following schedule:

7 am

Hike

8:30 – 9:30
Breakfast

9:30 – 10
Annual Meeting

10 – 11

Captain Allen

11 am 12:30
Hay Ride

The Board discussed a menu for the breakfast; John Aspiolea said he would research any restrictions on solicitation of in-kind/food items for the breakfast.

The Board decided that for the January 5 meeting, draft flyers should be prepared, and that the annual meetings open to the public.

Becky said she needs info for the newsletter by Dec. 15, given the holidays.

b.
Volunteer Appreciation Day is March 6, 2010 in Tampa.

c.
Great American Clean-up

Jaime has discussed with the owner of the Coastal Connection marina in Bokeelia that FCHAP would like to host a clean-up event based at his location.  He is open to the idea.  FCHAP will explore applying for a micro-grant to reimburse for the use of kayaks.

5.
Needs, Votes, Expenditures Approvals

a.
The Preserve State Park is requesting funds to train the OPS archeologist in ArcGIS III in order to complete analyses associate d with the current Big Mound Key grant and potential future grant work.

Michelle Cotty presented the status of the current grant project, the substance of the grant about to be submitted and the need for additional training.

Upon a motion of Nick Sterling and second of Wilma Katz, the Board approved $300 for the ArcGIS training.

b.
The Board suggested that the position description be revised to state that the Secretary drafts correspondence and the President signs the correspondence.

c.
The annual meeting was discussed earlier in the meeting

d.
Heather stated that she has obtained 17 sea grass signs and will soon be seeking assistance in erected them.  The goal is to have a sign at all public access points.

e.
Liz needs to follow up on the RSVP organization.

6.
FCHAP web site

Jaime is progressing with the PayPal option; Karen continues to forward updates for posting to the website.

7.

a.
Trail volunteers have already performed two work days on the Catfish Creek Trail clearing.

b.
The fundraising ideas from the CSO meeting are not yet available on-line.

c.
Aquatic Preserve proposal – Heather will forward info about the Sarasota AP effort to Liz.  FCAP will work on organizing a key stakeholder meeting

d.
Legislative Delegation – FCHAP is on the agenda for the Lee County meeting.

e.
Discussion about table top display is delayed until a budget is developed.

f.
Logo- Jaime will work with Jaye Boswell.

All business being completed, the Board adjourned until its next meeting on January 5, 2010 at 5:45 pm.
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