Friends of the Charlotte Harbor Aquatic Preserve

Board Meeting Minutes

March 30, 2010 5:45pm

12301 Burnt Store Road, Punta Gorda, FL 33955

Attendance – Carol Imbriani, John Aspiolea, Wilma Katz (B), Heather Stafford, Barbara Fleshman (B), Nick Sterling (B), Liz Donley (B). **(B) board member.

1. Approval of January 2010 Meeting Minutes, February 2010 Annual Meeting summary – 

Karen moved to approve January 2010 minutes, Barbara seconded. 

Feb 2010 Annual Meeting – The Friends Annual Meeting was held on Saturday, February 27, 2010. We started the day with an early morning hike on the preserve guided by Park Manager John Aspiolea followed by a wonderful breakfast cooked by Heather Stafford, Preserve Manager and Liz Donley, our Secretary. Special thanks go to Jaime Boswell, Gary Brooks and Mary McMurray for their hard work. 

Our guest speaker this year was Captain Ralph Allen, proprietor of King Fisher Fleet and President of the Florida Outdoor Writer’s Association. Captain Allen gave a wonderful presentation on the optimal habitat attributes for good fishing. 

We had a very good turn out this year with about 30 people in attendance through out the morning. We finished the morning with a hayride on the Preserve. The Friends have three new members who joined at the meeting and just a few changes on the board. The 2010 board of directors includes the following members: Liz Donley, President; Gary Brooks, Vice President; Jaime Boswell, Treasurer; Karen Bickford, Secretary; Barbara Fleshman, Registered Agent; and Board Members Wilma Katz and Nick Sterling. The last order of business for the Annual Meeting was selecting a new logo. Thanks to Jaye Boswell and Jaime Boswell for their time and artistic talents! 

Lastly, as the out going President of the Friends I would like to thank my fellow board members and all of the supporting members and volunteers of the Friends for their hard work in 2009! It’s been a pleasure working with you and I look forward to continuing on the board in 2010. 

2. Agenda Additions/Deletions

Karen asked to add the RSVP meeting back into the agenda and invite their representatives to come to a future board meeting. (Item 4b)

3. Financial Report/Budget proposal

Jaime asked about the CAMA match building expenditures. Heather reported that the funds have not yet been used.  Jaime recommended keeping a roll of stamp on hand at the Preserve office in the cash box for future mailings. Heather agreed. Jaime paid the newsletter bill and reimbursed Mindy for the CHEVWQMN annual volunteer party. Steve Brookman purchased a corporate membership and donated additional funds ($285 total) through FCHAP’s Paypal. River Roots and Ruts Run had record participation and increased revenues over previous years. Donations came in for t-shirts. Jaime checking on status of bank account transactions to make sure that Paypal is delivering to FCHAP’s account properly. Jaime getting a new member through Paypal this week. Barbara asked Carol Imbriani if FCHAP needs to audit their treasurer’s report. Carol responded that if the CSO makes over $300K then Parks requires an independent CPA audit, but they do recommend it as a best management practice otherwise under their CSO agreement. Liz mentioned that FCHAP still does not have an agreement with Parks. Liz recommended asking Katie McKinney (CPA) with the SWFL Community Foundation to perform an audit. Carol remarked that Jaime is doing a good job tracking the finances on a monthly basis. Barbara differentiated approval of the financial report versus accepting the financial report. She moved that the Board accept the report rather than approving it as well as auditing the report prior to approving it. Nick seconded the acceptance of the report. 

Action Item – Liz will ask Katie to look at FCHAP’s books. 

4. Event Calendar 

1. April 24, 2010 – Great American Cleanup. – Jaime spoke with Rudy Busch with KLCB. He is excited to support the GAC with the Friends this year. Rudy’s assistant is going to coordinate with Jaime to provide refreshments and other material support at the Coast Connection Marina in Bokeelia. Jaime offered using her house as a launch point. Nick offered for FCHAP to use his boat at the clean up as well. FCHAP asked for a micro-grant for the Ponce De Leon Park Paddle that did not go forward. Jaime asked CHNEP to allow FCHAP to use those funds to rent kayaks from the marina vendor instead. Karen will verify if there was a request for the GAC event and let Jaime know. Jaime will ask the food vendor at the marina for a discount on refreshments for the event. Liz mentioned that the partnerships at this event would help long term with stimulating memberships. Karen will handle the RSVPs through e-mail, Jaime will handle phone calls. Jaime coordinating with Scotty to finalize the details on Friday and producing a flyer for the event. John sending the information out to EcoVoice of SWFL. John will ask for additional kayak loans from Gasparilla if we get a larger response than existing supplies. 

2. Summer meeting schedule – FCHAP typically takes off in the summer months. Liz asked if the board will be comfortable taking off June & July with meetings to start in August again. Need to meet to set dates for events and get CHNEP grant request in for the fall. April 27, May 25th and August 31st will be the summer meeting dates. Nick will make himself available for board meetings if he is not in town - 828-295-0692.

3. RSVP – Liz asked if we should invite the RSVP representative to the April 27th meeting. 

Action Item – Barbara will extend the invitation. 

5. Needs, Votes, Expenditure Approvals

1. Encumber funds in Friends budget for future staff training? How much? – Liz opted to skip this item. 

2. State Park requests: Nick moved to approve both requests, Barbara seconded. Wilma remarked that the prices for shirts at the Ellenton Outlet Mall are good and that we should make a trip to shop there. Jaime mentioned that there is a Columbia outlet at Miromar Outlet in Fort Myers. Jaime brought up the discussion item that the revenues have been decreasing this year and that the Friends may not be able to afford the expenditure if CAMA needs similar support. He also mentioned that Parks will be able to help raise funds through scrap collection again in the near future to offset the expense. Liz asked if the request is for OPS personnel. John responded yes. Motion passed unanimously.

· pre-approved to spend up to $100.00 per workday for up to 5 workdays in 2010. –Involves FGCU students, Lee Co 2020, various HOA’s and Community Groups. 

· pre-approved to spend up to $300.00 to buy long-sleeve work shirts for our field staff (no logo). This would be 1 per employee x 6 employees @ $50.00/shirt.  – John priced the shirts at $39 (Bealls & Bass Pro)  

3.
Letter of support – NEP ReAuthorization – NEP initially put in place in 1985. Under Federal Statutes programs must be reauthorized. There will be new requirements that CHNEP already provides. Currently receive $600K per year funding that they must match. They could be eligible for $1.2M per year by 2013. Funding pays for large scale studies, water quality target projects, EPA numeric nutrient criteria development, pre-development vegetation maps and for ½ of CHNEP staff salary. Salaries are partially funded by federal funds and research & restoration grants are entirely funded by local funding. Liz asked the board to approve sending the letter of support to Rep. Oberstar’s office given that CHNEP provides partnering support to FCHAP. DEP is providing letters of support. Manatee County and other municipalities are sending. Nick motioned, Barbara seconded. Motion passed unanimously. 

6. FCHAP Web Page

1. Updates – Karen; Sent updates, newsletter, donation wish-list, etc to Steve B.

Karen agreed to continue to be the web liaison. 

Action Item – Karen to send Marjie Guarracino’s email address as staff back up for info@fchap.org and remove Becky’s e-mail address from the domain.

2.  “Donation” link – Jaime – Works well. 

7. Carol Imbriani, Park Programs Development Specialist – Her travel has been very limited this year due to funding. Carol has been working with two new CSO’s to help them set up the Friends of Wikiwatchee Springs and Alafia. Mike Bullock is retiring effective June 30th. Carol mentioned that even though the Friends do not have a CSO agreement to please send significant letters, IRS notifications, meeting minutes and other institutional records that could help her maintain continuity for FCHAP as a back-up in the event that we lose board members. We let Carol know that we keep minutes and other records on the FCHAP.org website. CSO website for volunteers; www.floridastateparks.org has a new CSO manual. Carol received CSO annual report from Marjie. She will be sending the reports to Tallahassee this week and filing fees will be waived. Karen will be receiving Friends of the Fl State Parks letters asking for support in the near future as she is the last recorded Friends President. Karen will forward to the board as they come in. Liz asked Carol if she has information about social marketing through the Parks system. FFSP has that information from their September 2009 meeting. FFSP has a Twitter account and does work with parks to join in through that media. They authorize volunteers to do this but not state employees. EPA is starting to work in this media about news topics. 

Action Item: Add Carol to the FCHAP e-mail distribution for board matters. 

8. Logo – Jaime received the logo revisions from Jaye. We may need a graphics person to finish the logo in a digital media to refine/clean-up pencil marks from the image. Liz explained to Carol that the Board decided to commission a new logo because the previous one was very expensive to reproduce because it was multicolor. Carol asked if we considered copyrighting it. Liz explained that we just need to at a circle-C to the logo and have Jaye mail it to herself. 

9. Aquatic Preserve and State Park Updates

1. State Park Updates – FCHAP volunteers were nominated for an award for the efforts of the Sea Turtle volunteer work on the trail cleanups. Wilma recommended marking parks so that people can go on their own to clean up trails without having to have staff assistance. She offered to have her group help mark the areas that need clean up. Wilma mentioned that there are 150 volunteers in the Sea Turtle group. The Executive Director, Al Cheatham of CHEC resigned and moved to North Carolina. Rich Dorkin has been filling in. He has been asked to take the position, but would rather be an educator. Adam Cummings and Jim Thompson may be submitting resumes.  State Parks manages the land (control burns, trails, etc) but not the buildings. 

· status of our Annual Incorporation Report. – Due to Carol Imbriani by tomorrow, March 30

2. Aquatic Preserve Updates 

· - Quote for CHAP & SP updated display panels  (Liz) – Liz provided a quote for the panels on the Estero Bay Buddies display from Cheryl Clark. The State Park staff like them a lot. Laura Estabrook will be sending the dollar amount to Liz. Heather mentioned that this would be a good media to use in unmanned kiosks. 

· Wilma offered to work on e-mail distribution list for newsletters. Barbara recommended contacting Marjie to get volunteer and membership lists to compile the list. 

· Barbara recommended setting up a membership list behind a “members only” page on our website to help us store contact information. 

· Action Item – Karen will ask Steve about setting that up.

· Heather mentioned that some people want to make a donation but do not want a t-shirt or membership. The Board agreed that it’s ok to accept donations without collecting information if that is want the donor wants. 

· We are out of membership forms. Many of them were dropped off at Fisherman’s Village and FL Sportsman event. Per Gary Lytton the forms should be printed on a heavier weight paper. Liz will print new membership forms.

· Heather is looking for a new hire that has birding skills to take Becky’s previous position. 

· The EBB contacted the Power Pole company and asked for a donation of the equipment. The company donated one and the EBAP paid to have it installed. Power Poles automatically pole the boat through non-motorized zones. Very useful for seagrass and bird rookery surveys. Heather recommended that FCHAP ask for a donation as well. Heather will get the information for a solicitation. Liz will talk to Reggie (EBB) about his request. 

· We are running low on give-away items for booth events. Heather brought a brochure in for the board to look at to consider items to purchase for the coming year. 

Meeting Adjourned 7:30pm. 

