Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

May 26, 2009

In attendance:
Karen Bickford, Jaime Boswell, Barbara Fleshman, Liz Donley, 

John Aspeolea, Charlotte Harbor Preserve State Park

Becky Jenkins, Charlotte Harbor Aquatic Preserves

Heather Stafford, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

The meeting was initiated at 5:45 pm, reflecting the Board’s decision to begin meetings at 5:30 pm

1
Approval of April 2009 Meeting Minutes

Upon a motion of Barbara Fleshman and second of Jaime Boswell the Board unanimously approved the April 2009 minutes.

2.
Agenda Additions/Deletions

There were no Agenda Additions or Deletions

3.
Financial Report

Jaime Boswell provided a verbal report of the financial report:  the current balance is $9,977.63 including $50 in the petty cash box.  There remains $5,000 of that total restricted to the “building match.” 

Jaime Boswell still needs a receipt for the FWC permit for which FoCHAP paid and a receipt from the CHNEP for the $100 donation.  

Upon a motion of Liz Donley and second of Barbara Fleshman, the Board unanimously accepted the financial report.

4.
Event Calendar

a.
Cooper Street Kids – Liz gave a summary of her phone conversation with the staff at Cooper Street. It was her recommendation that the FoCHAP pursue offering a kayak tour next year, so there is more planning time.

b.
September 19, 2009 - International Coastal Cleanup.  There are no changes to the previous plans; Karen has contacted the Matlacha Park about the event.

c.
September 26, 2009 – is National Estuary Day, the Charlotte harbor National Estuary Program is sponsoring events and would like to advertise them in the fall issue of "Harbor Happenings."    Karen will contact Gulf Coast Kayak and Grande Tours regarding possible dates for the annual FoCHAP paddles.

d.
November 21, 2009 – Charlotte Harbor Nature Fest. There was no discussion about this item.

5.
Needs, Votes, Expenditures

a.
Handcart:  The cart has been purchased for $90.00 and delivered to staff.

b.
Logo – Jaime Boswell’s mother-in-law has agreed to design a new logo for ht organization.

Becky had some specific examples of potential logos which Jaime will give to her Mother in law.

There was a short discussion about the organization name and whether it could be shortened while still conveying the mission of the group.  The Board decided to table the matter.

c.
Fisherman Village Brochures – Liz will hand delivered more brochures at the next meeting.

d.
Volunteers and memberships – Karen developed a list of Park volunteers that are not members.  She will do the same for CHEVWQMN volunteers that are not members.  A letter will be mailed to non-member Parks volunteers in the next newsletter.   .

e.
Change week/day of FoCHAP meetings – this time was tabled until the August meeting.

f.
New location/day for annual meeting – Barbara Fleshman will follow up on this and report back at the September meeting

Jaime Boswell volunteered to check with Laishley Park Marina Room to see if it is available on a Saturday.  Other locations suggested were the Bay Front where the CHNEP had its CCMP signing ceremony and the mid-county library meeting room.

6.
FoCHAP Web page

a.
Updates – Karen will send updates with the new newsletter.

b.
Donations options on website – Jaime Boswell reported that PayPal costs 2.2% of the donation + $0.30 per transaction.  

Upon a motion of Liz Donley and second of Barbara Fleshman, the Board unanimously authorized Jaime to establish n account with PayPal so that FoCHAP can have a donation link.

Karen will get feedback from Steve Brookman regarding membership survey questions that are on the membership form.

7.
State Park Updates

a.
GPS-mapping priorities procedures.  The volunteers are off for the summer.  John will create a list of trails to be “GPS”ed with a sketch of locations by Aug/Sept. – This item was deferred. 

b.
Catfish Creek Trails Update – is reopened.

c.
Land Acquisition – no update, but A.R.C. did expand the boundaries of Charlotte Harbor Preserve State Park.

d.
PIP $5,000 match for the lab – John has included the $5000 match for renovation of the house in his 09/10 budget.

Heather stated that CAMA has a match program, but she is not sure of the status of the fund.  She will get the information and get back to us. (recall previously the Board was informed that Parks cannot match the $5,000 since it will be used for a CAMA stand alone building.)

Upon a motion of Barbara Fleshman and second of Liz Donley, the Board unanimously moved to reconsider the previous motion that restricted the $5000 towards construction.

8.
Aquatic Preserves

a.
Budget Cuts – CHAP is losing one Full Time Employee as of July 1.  The CAMA budget did not touch the Capital Outlays so the funds to build the lab are still in place, but there are no funds for equipment or staff. 

Becky will be leaving CHAP staff later this year.

Ray’s position is funded through July.

FDEP lost 31 positions, 9 were CAMA positions, 2 with CHAP, one with Rookery Bay.

b.
Dog Island - CHAP has completed Phase I exotic removal.  Heather suggested asking Grande Tours if it would steward the native plants.

c.
Rookery Monitoring – CHAP is seeking volunteers.  This is a harder volunteer job that water quality monitoring.

9.
Display - this item will continue to next month, no quote yet

10.
Update of disposal of donated Sonoma truck- John stated the paperwork is being processed.

All business being completed, the Board adjourned until its next meeting on August 25, 2009 at 5:30 pm.
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