Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

October 27, 2009

In attendance:
Karen Bickford, Liz Donley, Jaime Boswell, Wilma Katz, Gary Brooks

Becky Jenkins, Charlotte Harbor Aquatic Preserves

Heather Stafford, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

The meeting was initiated at 5:45 pm.

1
Approval of Meeting Minutes

Upon a motion of Jaime Boswell and second of Wilma Katz, the Board approved the September 2009 meeting minutes with the correction of the scrivener’s error..

2.
Aquatic Preserves Updates

a.
Newsletter - The Newsletter is done and at the printers, though any last minutes changes can still be made.

b.
Displays – Becky received the quotes for updating the display panels.  The Board discussed how to maximize the use of the display panels in the most cost effective way.

Upon a motion of Liz Donley and second of Wilma Katz, the Board approved the expenditure of up to $375 on new panels for the displays.

c.
Logo – Liz will talk to Maran about the logo revision, graphic artists and recommendations; however, the Board believes that square or rectangle with less “fine” detail may reproduce better.

d.
Annual Meeting – Becky stated that she will contact Captain Ralph Allen and ask him to be the invited speaker for the annual meeting.  

e.
Heather gave the Board an update on other matters:  the new seagrass signs will be ready soon, and she will need volunteers to assist with putting them in place.  Heather asked that if anyone is traveling to Tallahassee and can bring back the signs – please contact her.

CAMA is doing training on the new seagrass rule for the Marine Task Force on November 18, the 3rd Wed. of November.

The new Lab is ready to submit plans for permitting; Heather is pricing out the new equipment.  CHAP will be getting some lab furniture form the old DEP lab in Punta Gorda.

f.
Becky stated that the Rookery clean-up went well

g.
San Carlos Bay Aquatic Preserve proposal – no new information at this time.

3.
Agenda Additions/Deletions

None.

4. 
Financial Report

The current financial report was circulated to the Board.    There is a Total balance of $9,715.04 of which $4,715.04 is unrestricted.

5.
Event Calendar

Karen reviewed the upcoming events calendar with the Board.

a
November 7, 2009 Ponce de Leon Park kayak tour.  Liz will coordinate with Karen and Becky to scout the trip.  

b.
November 21, 2009 – Charlotte Harbor Nature Fest.

c.
March 6, 2010, Parks Volunteer Appreciation Day (Tampa)

d.
June 2010 - Mango Mania.  The Board decided this event was too far in the future to discuss at this time.

6.
Needs, Votes, Expenditures

a.
Board position descriptions – no one had any comments at this time.

b.
Annual Meeting – this was discussed earlier in the meeting. 

c.
Charlotte Harbor Nature Fest sponsorship – the Board had previously approved $200 for sponsorship with the option to increase to $250 is it “bumped” FCHAP up to a new level of sponsorship.  Liz checked with Charlotte Harbor NEP about the sponsorship levels ad determined that the $250 level gets more publication of the organization name than the $100 level, so the Board unanimously approved the $250 level.

d.
Great American Clean-up – Saturday, April 24th – Jaime will follow up on a potential new launch site in Bokeelia.

7.
FCHAP Web page

a.
Updates – Karen updated events for early winter and added a donation items list.  She also will place the Board description on the website for discussion

b.
Jaime stated that the PayPal account is up; she continues to work with Steve to get the donation link functioning.

8.
State Park Updates

None this meeting.

The Board decided to meet on December 1, 2009 since the annual meeting needs to be planned and the next “regularly” scheduled meetings would fall very close to holidays.

All business being completed, the Board adjourned until its next meeting on December 1, 2009 at 5:45 pm.
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