Friends of the Charlotte Harbor Aquatic Preserves

Meeting Minutes

March 31, 20098

In attendance:
Karen Bickford, Jaime Boswell, Liz Donley, Wilma Katz, Nick Sterling

Heather Stafford, Charlotte Harbor Aquatic Preserves

Becky Jenkins, Charlotte Harbor Aquatic Preserves

A quorum being present, the Board of the Friends of the Charlotte Harbor Aquatic Preserves conducted the business of the organization.

1
Approval of January and February 2009 Meeting Minutes

Upon a motion of Jaime Boswell and second of Nick Sterling, the Board unanimously approved the January and February 2009 minutes.

2.
Agenda Additions/Deletions

Upon a motion of Liz Donley and second of Wilma Katz, the Board unanimously approved adding three items to the agenda:  donation of a vehicle; requirement of a permit to collect and release shellfish; and display board.

3.
Financial Report

Jaime Boswell provided the financial report; the late fee for the sales tax was $50.  She stated she will coordinate with Marjorie about membership renewals.  

Upon a motion of Liz Donley and second of Wilma Katz, the Board unanimously approved reimbursing Mindy for the balance of the Volunteer water Quality Monitoring event costs.

4.
Aquatic Preserve and State Park Updates

a.
State Parks Updates - John was unable to attend the meeting; Karen gave a brief explanation of the issues

i.
GPS - There is a desire to “GPS” the trails and provide the waypoints on the website for use by park patrons.  There are two local funding sources that may be able to provide financial support for this effort:  the Charlotte Harbor NEP Public Outreach Grants (max. $3000) and the micro-grants (max $250).

Karen suggested that the trails be “GPS’ed and then a budget can be developed for the upload and enhancement so a grant proposal can be developed and submitted.

ii.
Catfish Creek Trail: - Wilma has organized a group of volunteers to work on the Cape Haze trial.  The volunteers are for the Coastal wildlife Club and Lemon Bay Conservancy.  She will speak with the local Sierra Club to recruit more volunteers.  Wilma wants to continue coordinating the group and will be determining when the group will start up again – likely in the autumn.

iii.
Lemon Bay Conservancy Land Acquisition – John will address this next meeting

iv.
Earth Day – this item was unclear to the Board

v.
FCAP membership /brochure updates – Liz will print new brochures

vi.
Letter for PIP $5000 match.  John was to write a letter, but Heather stated that there is also a CAMA matching funds program that could be accessed.

b.
Aquatic Preserves

i.
Coloring books – There are no plans by CAMA to replenish the coloring book inventory.  There was a discussion about the cost to print, the restrictions on where the coloring book could be reprinted, and the current inventory.  Becky will let the Board know when the last printing occurred and the current level of inventory.   The Board agreed that it is a good use of funds, but did not have sufficient information to take action.

ii.
Appreciation Day – Heather gave a brief summary of the Volunteer Appreciation Day.

iii.
Donation of vehicle – Heather asked if FCHAP would consider accepting the funds that could be collected through the sale or salvage of the surplus vehicle.  The Board is interested.  Heather stated she will pursue the action. 

 iv.
Shellfish Permit – Heather stated that Ray needs $25 to pay for a permit to conduct research entailing the collection and release of shellfish.

Upon a motion of Liz Donley and second of Wilma Katz, the Board unanimously approved paying $25 for the permit.

v.
Display Board – Becky explained that the display boards require updating.  Shem will determine the cost of mounting the photographs for display and bring the information back to the Board.

vi.
Lab Update. – TKW is the engineering company at a cost of $20,000 which leaves $80,000 for construction.   The construction may require ne septic.

c.
Volunteer events – Karen gave a brief summary of the March 28, 2009 Volunteer Appreciation event.

5.
Event Calendar

a.
Earth Day – this item was tabled as John was not present to explain to the Board.

b.
Cross Country run – Jaime explained the costs associated with holding an event.  Insurance costs would be a minimum of $500.  Heather mentioned the DEP has liability insurance but it is unknown whether it would cover a fundraising event open to the public.  The Board thanked Jaime form her research and took no action to further the item.

6.
Expenditure Approvals

a.
Needs

i.
Fisherman Village needs brochures – Liz will print and bring to office.

ii.
Coordinating meetings with Lemon Bay Conservancy – the FCAP meetings occur on the same evening as the Conservancy meetings.  The Board took no action at this time

iii.
Website – Karen asked the Board to review the website and forward comments

b.
Votes/expenditures

i.
T-shirts with membership - 

Upon a motion of Jaime Boswell and second of Wilma Katz, the Board unanimously approved giving a T-shirt with each new membership at the “Family” level.

ii.
Coloring books with membership – The Board did not consider this item as there was insufficient information about the cost of printing.

iii.
Keep Lee County Beautiful/Earth day Clean-up – The Board decide to consider this partnership for future clean-ups, but there was insufficient time to plan for this year.

iv.
Changing meeting date/time.  The Board decided to try meeting at 5:30 pm for the next meeting.

v
Annual Meeting – This item will be discussed at the next Board meeting, in addition to FCAP memberships for Volunteer Water Quality Monitors and Little Pine Island Trail Guides

vii
Cynthia Barnett lecture fee – 

Upon a motion of Liz Donley and second of Nick Sterling, the Board unanimously approved $100 to be donated the Charlotte Harbor NEP to offset Cynthia Barnett’s lecture fee.

All business being completed, the Board adjourned until its next meeting on April 28, 2009 at 5:30 pm.
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